
 
 

Report to Portfolio Holder for Sustainable Growth and 

Economy 
 
Subject: Bath Out Project Agreement 

Date: 27th July 2022 

Author: Food, Health and Housing Manager 

Wards Affected 

Netherfield 

Purpose 

To authorise the Corporate Director to enter into an agreement with Longhurst 
Group Ltd, a Housing Association, to fund a ‘Bath Out’ project up to £105,120 
funded by the Council’s Better Care Fund allocation to adapt accommodation 
used by older residents. 

Key Decision 

Not a key decision 

Recommendation(s) 

THAT the Portfolio Holder: 

Authorises the Corporate Director to enter into an agreement with 
Longhurst Group Ltd, a Housing Association, to fund a ‘Bath Out’ project up 
to £105,120 funded by the Council’s Better Care Fund allocation to adapt 
accommodation used by older residents. 

 

1 Background 

1.1 In 2022/23 the council received a Better Care Fund (BCF) grant allocation 
from Government of £1,189,210 the allocation is ring-fenced for Disabled 
Facilities Grants (DFG) and associated services. The funding must be 
spent in accordance with Better Care Fund plans which are agreed with 
local government and local health commissioners.  A portion of the funding 
can be used for social care and housing projects where this is agreed with 



the districts. Good examples of wider social care capital projects include 
contributing to the building more accessible housing for disabled people. 

1.2 On Thursday 31st March 2022 the Council’s Programme Board supported 
the Project Brief which outlined a Bath Out project in partnership with 
Longhurst Group, Housing Association (see appendix A). 

1.3 The scheme proposes to proactively adapt the bathrooms of 15 older 
people’s homes to remove baths and replace them with a level access 
shower to accommodate a shower chair and a wheel chair accessible wall 
hung wash hand basin.  
 

1.4 On 31st March 2022 the Project Brief was circulated to the Nottinghamshire 
Disabled Facilities Grant consistency group which is attended by all district 
council’s in Nottinghamshire along with Nottinghamshire County Council to 
seek their agreement. The project was also discussed at the consistency 
group meeting on 19th May 2022. No objections were received and the 
consensus was the proposal is essentially a discretionary disabled 
facilities grant that the council is permitted to complete. Bassetlaw District 
Council have indicated they are exploring replicating the approach. The 
project has also featured and an “other project” in the approved BCF 
spending plan for Gedling in the last 2 years. 
 

1.5 In terms of the national drivers for change and adaptations it is known that: 
 

o We have a demographic time-bomb – 9.7million or 18% of the 
population have a health condition or that limits their day to day 
activities (2011 census). 

o Population projections for the next 20 years show we will have an 
extra 3.6million people aged 75+ and an extra 2.8million people 
aged 60-74 

 
In a Papworth trust 2013 survey 1in4 people reported they could not get 
around their home safely 
 

1.6 In terms of the cost savings for adaptations it is reported that: 
 

o For every £1 spent on adaptations £4 is saved 
o A typical home adaptation can save up to £73,000 per person in 

residential care and home cost savings 
o A typical home adaptation can reduce the risk of falls by 60% 
o The average cost of hip fracture is £28,665 so there are 

considerable savings to be made from fall reduction alone. 
 

1.7 The council has now received confirmation of its Disabled Facilities Grant 
allocation for 2022/23 and there is sufficient funding to enable the project 



to be implemented. The project aims to proactively adapt the older 
people’s accommodation instead of waiting for a reactive mandatory 
Disabled Facilities Grant referral which could arise after an accident in the 
home or deterioration of the tenant’s health or mobility. 
 

1.7 The purpose of the bath out project is use Better Care Funding to 
proactively adapt older people’s bathrooms make them accessible for 
wheelchair users or those with mobility problems rather than waiting for 
further health problems or accidents to occur and for a reactive DFG 
referral to be received. All local registered local providers were contacted 
by the council’s Strategic Housing Manager with the view to working in 
partnership on accessible housing projects – Longhurst Group Ltd were 
the only provider who agreed to work with the council and develop a 
proactive scheme. When exploring options to adapt existing Longhurst 
Group Ltd housing stock in the borough an older persons housing scheme 
in Netherfield was identified which had the original bathrooms from when 
the stock was built many years ago. Routine bathroom adaptations 
through delivered for older people via DFGs were discussed and the 
proposal for partnership bath out project was created. 

2 Proposal 

2.1 It is proposed that the portfolio holder endorses the approach developed by the 
Council for implement of its Disabled Facilities Grant allocation for 2022/23 of 
£105,120 by providing a grant to the Longhurst Group Ltd to fund 15 adaptations 
to properties occupied by older adults. This will enable the funds to be proactively 
used to adapt the bathrooms of 15 residents to improve their quality of life and 
reduce the risk of accidents in the home.  

3 Alternative Options 

3.1 To instead wait for mandatory Disabled Facilities Grant referrals to be 
received on a case by case basis. This would be a less efficient way of 
adapting housing stock in the borough occupied by older residents and 
could take many years to complete, the aim of this approach is to deliver 
15 adaptations by the end of December 2022 thus ensuring the use of this 
year’s budget is maximised. The proactive approach outlined in this report 
is more likely to help protect the health of the tenants.  

4 Financial Implications 

4.1 In 2022/23 the Council has been allocated £1,189,210 from the 
Government’s Better Care Fund and has carried forward and an 
underspend of £320,525 to be added to the annual allocation and used for 
local Disabled Facilities Grants and associated projects. 

4.2 Longhurst Group (Housing Association) have obtained quotations from 
their procured contractor and have identified 15 properties to participate in 
the Bath Out project. The total cost of the project is a maximum of 



£105,120. The costs may be slightly reduced if not all homes require a fan 
and pump system. 

4.3 The scheme is to be funded via the council’s BCF allocation and will 
therefore not impact the council’s core funding. 

5 Legal Implications 

5.1 The use of the funding has been approved in the Council’s BCF spend 
plan for the year and has been agreed with Nottinghamshire districts and 
the County Council. If the grant is approved, a funding agreement will be 
entered into by the Council and Longhurst Group Ltd to govern how the 
project is implemented and the funding is used. 

5.2 In administrating the grant, the Council must ensure that it complies with 
the Subsidy Control Act 2022. Longhurst Group Ltd is a charitable housing 
association registered in England as a community benefit society. This 
means that they must conduct their business for the benefit of the 
community and any profits are not distributed among members or external 
stakeholders. As such the grant, if approved, would not constitute a 
subsidy and can be given in compliance with the subsidy rules.  

6 Equalities Implications 

6.1 This project will positively benefit older people and those tenants with 
disabilities or mobility issues living in Longhurst Group homes in 
Netherfield. The benefits of this project could be seen for a number of 
years as the homes are used by current and future tenants. 

7 Carbon Reduction/Environmental Sustainability Implications 

7.1 Possible environmental benefits of this scheme include less water usage 
via a shower compared to a bath, and possible reduced carbon emissions 
from reducing the number of carer journeys to older people’s homes to 
help them bathe and live independently. 

8 Appendices 

8.1 Appendix A – Project Brief 

9 Background Papers 

9.1 None  

10 Reasons for Recommendations 

10.1 This project links to the following Gedling Plan priorities: 
 

 Cohesive, diverse and Safe communities 



o To promote strong, resilient communities and reduce 
hardship and inequality 

 Reduce poverty and inequality and provide support for 
the most vulnerable 

 Work with local organisations to improve 
people’s life chances and reduce levels of 
poverty 

 Healthy lifestyles 
o To Promote the health and wellbeing of our residents 

 

10.2 To deliver corporate Pentana service plan action EN2122-2.2 – Work with 
partners across housing sectors to deliver £150,000 directed at specialist 
adaptations for accommodation to respond to those with more profound 
levels of disability. 
 

  

  

 

Statutory Officer approval 
 
Approved by:  
Date:  
On behalf of the Chief Financial Officer 
 
Approved by:  
Date:  
On behalf of the Monitoring Officer 
 

 
 
 


